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Purpose:
The purpose of this policy is to ensure that all relationships within the setting between staff, children, families, and external professionals are safe, respectful, nurturing, and aligned with statutory safeguarding requirements. Positive relationships are central to children’s emotional wellbeing, learning, and development. Frenchay Preschool Group use a key person approach to enhance relationships between staff and children and focus on in the moment connections.
Principles
This policy is based on the following principles:
· Children thrive in environments where they feel safe, valued, and understood.
· Respectful, professional relationships between adults, model positive behaviour for children.
· All interactions must prioritise children’s welfare, consistent with the EYFS and safeguarding legislation.
· Families are partners in children’s learning and should be treated with respect, openness, and cultural sensitivity.
· Boundaries between personal and professional relationships must be clear and consistently upheld.
Relationships Between Staff and Children
Professional Conduct
Staff must:
· Build warm, trusting relationships through consistent, sensitive interactions.
· Use positive language, active listening, and encouragement.
· Respond to children’s emotional needs with empathy and care.
· Maintain professional boundaries at all times.
Physical contact should:
· Be appropriate, necessary, and child-led (e.g., comfort when upset, support with care routines).
· Never be secretive, sexualised, or for the adult’s gratification.
· Follow the setting’s safeguarding procedures.
Staff will:
· Use positive behaviour strategies rooted in understanding child development.
· Avoid punitive, shaming, or intimidating approaches.
· Support children to develop self-regulation and social skills.

Relationships Between Staff and Families
Communication
Staff will:
· Communicate openly, respectfully, and professionally.
· Share information about children’s learning, wellbeing, and progress.
· Maintain confidentiality in line with GDPR and safeguarding requirements.
Frenchay Preschool Group will:
· Recognise parents as children’s first educators.
· Encourage shared decision-making and collaborative problem-solving.
· Respect diverse family structures, cultures, and values.
Staff must not:
· Form personal friendships with parents that compromise professionalism.
· Engage in inappropriate communication (e.g., personal social media contact).
· Share personal information beyond what is necessary for professional purposes.


Relationships Among Staff
Staff are expected to:
· Treat colleagues with respect, fairness, and courtesy.
· Work collaboratively and supportively.
· Address disagreements professionally and constructively.
· Uphold confidentiality and avoid gossip.
Leaders must:
· Model positive, respectful relationships.
· Foster a culture of openness, reflection, and continuous improvement.
· Address concerns or conflicts promptly and fairly.
Relationships with External Professionals
Frenchay Preschool Group will:
· Work cooperatively with health visitors, social workers, SEND professionals, and others.
· Share information appropriately to support children’s wellbeing.
· Ensure all external visitors follow safeguarding and conduct expectations.
Safeguarding and Professional Boundaries
All relationships must prioritise children’s safety. Staff must:
· Follow the setting’s Safeguarding and Child Protection Policy.
· Report concerns immediately to the Designated Safeguarding Lead (DSL).
· Never engage in behaviour that could be misinterpreted or place a child at risk.
Staff must not:
· Accept or request parents or children on personal social media.
· Share images or information about children online.
· Discuss work-related matters on personal platforms.


Managing Concerns About Relationships
If concerns arise about:
· Staff–child relationships
· Staff–parent relationships
· Staff–staff relationships
They must be reported to the DSL or manager immediately. All concerns will be handled in line with safeguarding procedures, whistleblowing policies, and disciplinary processes.
Monitoring and Review
This policy will be:
· Reviewed annually or sooner if legislation changes.
· Shared with all staff during induction and revisited regularly.
· Evaluated through observations, supervision, and feedback from families and staff.
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